      Report from the County Librarian
 Friends of the Calaveras County Library – September 13, 2023
Staff: 
Rover positions: Christine Yoshida and Patrick Monnin have completed their training.  Christine worked in Angels Camp and Patrick worked in Murphys. Because Christine was needed for extra work in AC, she has not yet gone to Valley Springs. Fridays have been covered by other staff. 
Library Assistant – San Andreas: Because Jennifer was an extra-hire branch assistant, she didn’t need training in the database. She began her training for ZIP books and deposits immediately and has those functions well in hand. She has caught up on ZIP book orders and instituted some new practices which will add a lot to this service. She will begin her training in AP (payment of bills) as she is now onboarded into the Finance Enterprise system. 
Bookmobile: 
Mobility Works didn’t find an issue with the lift but gave it a good check and service.  
I took it to the Resource Fair on Saturday, August 26 at Government Center. We had 22 visitors and many good conversations. 
On September 14th Christine and I will take it to the Health Fair in West Point. We will be there from 1-7 p.m. and have information and the spinner to draw a crowd. 
Parks Pass Grant opportunity: We cancelled the remainder of the trips planned until we can come up with a solution to the seeming lack of interest. 
Rail Road Flat cooperative responded to our offer of going to a park and went to Columbia with Ronnie on Tuesday, August 29th, using their own vehicles. They had a wonderful time and are eager for another outing with us. 
We are considering offering trips Grinding Rock. Ronnie has communicated with their park staff and they are eager to have us. 
Part of the trail is closed for renovation at Big Trees and the special children’s summer program ends this week, so the other places might be better. We had wanted to stay in Calaveras County, but the interest seems low for that. 
Ronnie and Nalatie have the Adventure backpacks ready to go. We will send them to branches on Wednesday. We are waiting for a couple of things for the Astronomy backpacks. The Disc Golf backbacks will be catalogued next week. 
Ronnie is working on his plans for the Conservation and Natural Resources backpacks. 
We have ordered all the materials for the StoryWalks – frames, books and backing sheets. We will need to store these in the storage unit until we install them.
I have done survey trips for locations in Murphys and Arnold. We will finalize things soon. We will reach out to Hogan to see when we can come and look over their proposed site.  
Library Speakers Consortium: I have received the landing page created by the tech team but am unhappy with the photo of the Library because the building looked so bad. Facilities has power washed us and it is looking better.  I have gotten a good picture and am waiting to receive the page. We will add the link to our website and we will be up and running with a link to all the great author talks we will have access to. We will market this program to all branches and book clubs we know about. 
ZIP books: Our grant award for FY 23/24 is $12,792, $1066 per month. This enables us to get many items our patrons request. Jennifer is hard at work to get everything ordered. 
MOU additions: I am working on correcting language and adding information about insurance to the MOU between FOTCCL and Calaveras County. I will present this to the October meeting for your approval. 
Online tutoring promotional materials: We have finally received the materials to promote the online tutoring. (on the table for you to see and take)
ARSL online conference: Nalatie, Sarah and I will be attending the online ARSL conference which is being held in Wichita, Kansas this year. We are now at the highest teer in our membership category based on budget! (Current income from County is $822,000. It was under $300,000 in 2017 when I joined.) 
Calaveras County Library hosted 49-99: We hosted the hybrid 49-99 meeting held on September 7th. We only had 3 guests, but they loved our space.
First 5 Calaveras: Sarah and I attended the meeting of the First 5 Commission to share how our partnership benefits both of us. We were very well-received.
First 5 mini-grants are due this week. All are in but Murphys. Theirs is almost ready. West Point and Moke Hill Friends have pursued their own grants outside my budget. 
Announcement at the BOS: I reported our great summer statistics for Summer Reading and Lunch at the Library on August 15. The report was very well-received. 
Staff meeting on September 21st: Teresa Hitchcock, our new CEO, came to greet staff at our staff meeting in San Andreas. 
Active Shooter training, September 18th: Staff will attend an Active Shooter training presented by Safety staff and the Sheriff’s department. Trainings for volunteers will be planned later at each branch site. 
Adult craft classes: We will resume the adult craft classes, October, November and December, doing seasonal crafts for all branches that want to participate. 
Banned Books week, October 1-7: To allay any unnecessary and unwanted provocation, we will not be emphasizing Banned Books Week this year. 
Moon Event at SA Library, October 21, 5-7 p.m.: Staff and volunteers are planning a county-wide moon viewing event to coincide with NASA’s annua moon viewing emphasis worldwide. We will have telescopes to view, information about the moon, games and activities, food, and slides and videos from NASA playing throughout the evening. 
State Library annual report is open and I am working on it. Due November 7th. 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 
