Friends of the Calaveras County Library
In-person and ZOOM meeting minutes – May 12,2021
Meeting called to order at 9:35 a.m.
Present in-person:  Pru Starr (WP FOTL and Chair), Shirley Huberty (Ex-officio member and Treasurer), Mary Ann Evans (VS FOTL Chair), Karen Eggleston (SA FOTL co-chair), Richard Raso (Arnold representative)
Present on ZOOM:  Bob Dean (Ex-officio member), Dennis Griffin (MVL representative)
Ex-Officio members and guests present in-person:  Nancy Giddens (County Librarian), Phil Guttierrez (Literacy Division Director), Pat Bettinger (VS FOTL vice-chair
Guest present on ZOOM:  Tricia Slavik
Absent:  Casey Termenillo (Copperopolis FOTL), Ray Waller (MH FOTL), Diane Jarvi (AC FOTL chair)
Minutes and Agenda:  April ZOOM meeting minutes and agenda for May 12, 2021 were approved. [M/S/A unanimously]
REPORTS:
Literacy:  Phil reported that he has received a slight increase ($635.00) in his State Library Literacy allotment and has reduced his transfer from the Friends of the Library special revenue fund accordingly. 
No services at the County Jail, Health and Human Services, Central Library or with the ARC of Calaveras have resumed in-person instruction.
There are currently 17 learners enrolled in the online service.
Phil noted the need to recruit volunteers and will send members information about this so they can help find tutors in their respective areas.  
See complete report on file with the Secretary for further details. 
Bookmobile: Tricia reported that the corrected bookmarks have been printed but that she has not yet delivered them to the Library for use.  
We looked at the spreadsheet prepared by Chloe Schufeldt and noted that some money is coming in through GoFundMe and the donation button on the website.  Total donations from the public at the time of the meeting was $25,615.00.  Matching funds from FOTCCL are $44,220 for a total of $73,340.00.
Tricia noted that FOTCCL members need to send her information to add to the spreadsheet prepared by Richard and enlarged by Tricia so we can note who is approaching whom to ask for donations to avoid duplication.  Please send her the names of the individuals or businesses you have talked to or will talk to.  


Librarian: 
Recruitments: 
West Point: Windi Lucia, our new branch assistant for West Point began her work with us on May 10.  She is working to complete her orientation documents for HR and beginning to learn our processes.  Nancy will take her to West Point next week to see the branch and do a little work there. 
New staff in San Andreas:   Maria Stoimenova (Children’s programming) and Mariah Mercado (cataloging and circulation) are doing very well with their training and helping tremendously with our Summer Reading preparation. 
Zip books:  We have about $800.00 remaining in our funding for 20/21.  We must use this money by May 31, so please request items you want!
Summer Reading 2021: The packets for the preschool aged children are almost ready to send to branches.  We are preparing 142 packets for these age groups, 0-2-51 children; 3-5-91 children.
Maria, Maria, Myra (volunteer), Nalatie and Nancy are working on the packets for the school- aged children.  Collaboration is great and the products will be engaging and fun for the children. 
Nancy WILL receive money from the State Library for materials for the L@L sites:  SA, MH, WP and RRF pop-up.  This will help tremendously with the cost for our Summer Reading books and packets this year. 
Lunch at the Library (L@L):  Volunteers are getting their Food Handler’s certificates in to Nancy and we will be planning the details of service soon.  
Funding from the State Library will again help with things we need at sites to provide safe lunches to the children, as well as the Summer Reading materials for these sites:  SA, MH, WP, RRF.
Firewall and filter subscriptions: The PO for this 3-year subscription has been sent to Administration.  Once the bill is received, it will be paid.  I am checking on the parameters of our filters to be sure we are keeping our children safe.  
Treasurer:  See attached report.  Current bank balance:  $141,913.51.  Current investment balance:  $880,506.38. This report was approved as received.  [M/S/A]
The current spreadsheet for Bookmobile donations was also received by members.
OLD BUSINESS:
Bookmobile details:  Making donations in honor or in memory of someone is possible and will be noted in the recognition.  Discussion followed regarding the type of display we will want to note donors and sponsors.  A plaque seems to be the type most prefer.  Whether it will be inside the vehicle or posted at the Central Library will depend on available wall space within the vehicle.  
Non-participation of Copperopolis FOTL:  The suggestion made by Richard Raso and noted on the agenda was not accepted by members.  It was decided that Nancy will try to reach out to the FOTL chair in Copperopolis and ask for a meeting with Pru to discuss the intent of the group and possible resolution of the non-participation issue.  
New Business:  The question of a sunset date for matching Bookmobile donations was raised.  It was decided that FOTCCL will stop matching donations 2 weeks after the delivery of the Bookmobile.  Fundraising for the support of the Bookmobile will continue, a fund for its support will be established and donations will be accepted but without matching funds added to them. 
San Andreas Firewall costs:  The San Andreas FOTL asked FOTCCL to help them with the cost of the firewalls for the Central Library.  Central has 8 computers, at least twice as many as any other site.  Their bank balance is around $11,000.00 with no investment income in any form.  Paying for all 8 will be nearly $4000.00.  They are asking for help to pay for 4 of the 8.  The Board agreed to this request. [M/S/A]
Branch reports:	
Angels Camp: No report
Arnold:  Nothing new was reported by Richard.  Nancy noted the Baker and Taylor lease agreement the Friends in Arnold have signed.  This lease program will provide new books to the system for a period of time when those held will be returned and new books acquired.  
Copperopolis:  No report
Mokelumne Hill:  No report
Murphys:  Dennis reported that MVL is beginning to plan for some renovation and improvement of the building.  Nothing firm decided yet. 
San Andreas:  The SA FOTL will have a book and yard sale on the patio of the Central library on May 29.  They are planning their schedules for assisting with the L@L food distribution in SA this summer.
Valley Springs:   This board has not met since March 2020.  They are beginning to plan for starting again.  The chair and vice-chair are meeting with the Treasurer to assess their finances so they can make a donation to the Bookmobile.  
West Point:  This group has helped Nancy and Ed get the branch reorganized, adding additional shelving, signage and shelf-reading the entire collection to prepare for the coming of the new branch assistant and reopening of public service.  They are also looking forward to helping with the L@L service in WP. 

  
